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Environmental Analysis
The Corporation of Hamilton, like all organizations, is planning in a period of uncertainty. Macro issues including global

warming, waste management, the rapid pace of technology growth at home and in the workplace, trade wars and

increased scrutiny of offshore operations, all must be considered in any future planning. In addition, the Corporation of

Hamilton has significant local challenges. 

 

Relationships with Government have been strained for some time and the Corporation is determined to both improve

relations and increase collaboration for the benefit of the people and businesses in the City of Hamilton. The support for

a democratically elected local government is strong and Board members are engaging with Government to build on the

last 225 years and secure the democratic management of the City for future generations. 

 

Legal challenges over the past few years have absorbed significant resources, both human and financial. The process is

coming to an end and the Corporation is looking forward to redirecting resources to positive change in the City. These

resources will be directed at helping Hamilton as a City benefit from opportunities available through technology, creating

the sense of one inclusive City and how conditions can be improved to encourage more visitors and businesses to come

to Hamilton. 
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Environmental Analysis Cont'd

To ensure Hamilton continues to be a small but important City, the Corporation will consider plans for the development

of its unique built heritage to increase the livability of the City and the visitor experience. Local environmental

requirements in relation to water quality and the treatment of sewage are also of key concern. 

 

The Corporation of Hamilton will communicate effectively with the electorate and consumers to respond to their needs

and to deliver excellent services. The Corporation will continue to evolve and improve to ensure future challenges and

expectations are met. 
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Corporation of
Hamilton Vision

We will be a democratically

elected, vibrant, safe and clean

city focused on economic growth

and livability.
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Corporation of
Hamilton Mission

To provide positive experiences for

everyone

through the delivery of quality

initiatives and services.
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Corporation of
Hamilton

Values

Integrity 

Transparency

Innovation 

Excellence

Inclusivity  

Collaborative

Reliable

Accountable
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SERVE THE
CUSTOMER

RUN THE BUSINESS
INVEST IN

LEARNING AND
GROWTH

MANAGE
FINANCIAL

RESOURCES

Goal 1: Promote our built

heritage and Waterfront

Goal 2: A SMART City 

Goal 3: A safe and healthy

City 

Goal 4: Provide excellent

services 

Goal 5: Celebrate our

heritage and culture

Goal 6: Create beautiful

spaces and places 

Goal 7: Communicate,

collaborate and work in

partnership

Goal 8: To be a leader in

public service 

Goal 9: Ensure the

organization has the

technology to deliver for

everyone

Goal 10: To invest in our

people through: 

Engaging with our

employees 

Developing succession

planning

Retaining IIP

accreditation and

leadership development

Goal 11: To maximise

value for ratepayers,

residents and customers

by:

Preparing multi-year (3-

year) budgets 

Property Asset

Management review

Secure funding for major

projects 

Corporation of Hamilton's 
Strategic Goals
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SERVE THE
CUSTOMER

Objectives:

Create a Waterfront Development Master Plan 

Create a North Hamilton comprehensive development plan supporting the idea

of 'one City'

Goal 1: To promote the City’s unique heritage and
waterfront location for everyone to enjoy

Goal 2: To use technology for the benefit of the City

Objectives:  

Develop a Smart City strategy & implement for service delivery

Technology audit

Refine our technological infrastructure

Goal 3: To ensure the City of Hamilton is a safe and
healthy City

Objectives:

Magnify and take a driving role in tackling antisocial activity and vagrancy

Improve quality of wastewater

Develop a city-wide Parking Strategy

Indicative measures: Public

perception survey, number of

people visiting the City, update on

projects (RAG)
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Objectives:  

Continue to meet the expectations of our customers in the provision of City

services

Develop a comprehensive Customer Service Standard

Goal 4: To provide excellent services

Goal 5:  Celebrate our unique heritage and culture

Objective:  

Develop a comprehensive events strategy incorporating the Corporation's

225-year celebrations in 2020

Goal 6: Create beautiful spaces and places

Objectives:

Develop Fort Hamilton as a destination attraction   

Create a City Market Place to accommodate a local market   

Promote the City as a cruise ship destination     

Pedestrian enhancement city-wide

SERVE THE
CUSTOMER

Indicative measures: Public

perception survey, number of

people visiting the City, update on

projects (RAG)
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RUN THE
BUSINESS

Objectives:   

Improve our relationship with the Government of Bermuda 

Improve our relationship with businesses of Bermuda 

Develop a Marketing and Communications Strategy

Goal 7: To communicate, collaborate and work in
partnership with others

Goal 8: To be a leader in public service

Objective:       

Review and improve internal decision making

Goal 9: To ensure the organization has the technology
to deliver for everyone

Objectives:      

Implement technology sustainability by upgrading our network and

WIFI   

Develop an energy strategy which will ultimately make the

Corporation self-sufficient in energy (including solar panels on Bull’s

Head)

Indicative measures: Response times

to service requests,

number of partners in service

delivery and initiatives, satisfaction

with the Corporation of Hamilton and

its services.
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LEARNING +
GROWTH 

Objectives:   

Engagement with employees, with the implementation of an employee

engagement strategy, to include incentivization and recognition of progress

made   

Employee succession planning    

To retain IIP accreditation and develop leadership skills

Goal 10: To invest in our people

Indicative measures: Turnover,

overtime, staff satisfaction,

sickness, training, incident reports,

wage comparisons.
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MANAGE
FINANCIAL
RESOURCES

Objectives:   

Prepare multi-year (3-year) budgets  

Property management review        

Secure funding for major projects

Goal 11: To maximize value for rate payers,
residents and customers

Indicative measures: Variance

against budget, program

efficiency (program costs over total

expenditure), fundraising efficiency

(for major projects and events)
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IMPLEMENTING
THE STRATEGIC

PLAN

Outside influences: Customer needs, Community Plan,
Government Strategy and Policy

COH Budget
COH Strategic Objectives and

Measures 

COH Departmental 
Business Plans

Team Business 
Plan

Individual 
Objectives Individual 

Development Plans
COH Training and 
Development Plan
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The implementation, monitoring and measurement of this Strategic Plan is important to the Corporation of Hamilton

and, more importantly, to the people of Hamilton. People are at the heart of this plan. 

 

In order to deliver the plan, each department within the Corporation of Hamilton will develop a detailed action plan

and 3-year budget. This will include measures and SMART objectives which in turn can be used to cascade

strategic goals and objectives to all business areas and be reflected in all individual employee work objectives.

 
The Board, by developing a dashboard of measures, will monitor implementation on an ongoing basis with annual

reviews and annual progress reports.

 

IMPLEMENTING THE STRATEGIC PLAN
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